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ABOUT THE PROJECT 

The project that approaches conscious consumption in a positive and attractive way

2017. Webserie #Rezero Objective – 5 families, 

30 days and 1 challenge

2018. European Week for Waste 

Reduction Award 
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CONTEXT

▪ Waste generation in Catalonia in 2016: 

⚫ 1,36 kg/inhabitant and day = 3,7 million tons

▪ Policies and campaigns focused on recycling

▪ Ignorance of alternatives and zero waste options
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CONTEXT

▪ Identified needs: 

⚫ Raise awareness among the population and make the problem visible

⚫ Motivate people to change their consumption habits towards more conscious and 
responsible ones

⚫ Show zero waste options and alternatives, and real examples

⚫ Make zero waste lifestyle viable and easy

⚫ Prove that anyone can make a difference

⚫ New ways to communicate and get closer to people’s reality

⚫ New communicators with a more informal language

⚫ Creation of influencers on Zero Waste Lifestyle
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CONTEXT

▪ Hypothesis

⚫ People are more convinced if they see someone they can identify with making the 
change. If they could, so could I.

▪ Solution given

⚫ New and innovative methodology

⚫ Use of a close and friendly tone 

⚫ Real people as main characters talking about their real life

⚫ Communication campaign led by the communication team, not a technical 
project 
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PROJECT DESIGN

▪ Step 1 – Objectives and indicators 

⚫ Raise awareness among the population and show zero waste alternative in a friendly 
and realistic way

⚫ 50% of tested reuse actions with permanent implementation after 5 months

⚫ Number of interactions on social media (Twitter, Instagram, Facebook) 

⚫ Appearances in the media

⚫ Number of people who have interacted in an active way.
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PROJECT DESIGN

▪ Step 2 - Project phases planning

⚫ One month of waste accumulation – study and comparison purposes

⚫ One month of waste reduction – main purpose

⚫ Common calendar adapted to families needs

⚫ Collection and storage of waste 

⚫

▪ Step 3 - Families selection

⚫ Diversity of composition, territories and needs

⚫ Personal challenges definition
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PROJECT DESIGN

▪ Step 4 – Zero Waste Challenge Design

⚫ Proposal of a zero waste lifestyle guideline

⚫ Specialists that will advise the families

⚫ Information given to the families 

⚫ Filming instructions

▪ Step 5 – Kits Design

⚫ Products included (what do you think it is important to add)

⚫ Personalization of the kits 

⚫ Collaborations with companies
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PROJECT DESIGN

▪ Step 6 - Transmedia Campaign

⚫ Campaign design and creation in coordination with a multidisciplinary team

⚫ Products expected (images, videos, etc)

⚫ Communication channels to be used. Plan ahead and sector your communication 
actions

⚫ Adaptation to the context, social media and languages used at the time

⚫ Take into account everything that can be communicated

⚫ Plan the continuity of the project and its communication in the long run
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PROJECT EXECUTION

▪ Phase 1 – Families involvement

⚫ Use your contacts

⚫ Keep them motivated - Being part of something bigger

⚫ Be aware of technological use, difficulties and accessibility

▪ Phase 2 – Families preparation 

⚫ Find easy and and useful ways to give all the information 

⚫ Set up personalized challenges for each family

⚫ Experts participation gives the project the technical backup needed

⚫ Definition of waste collection with the families
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PROJECT EXECUTION

▪ Phase 3 – Kits preparation

⚫ Standard products

⚫ Reusable bottles 

⚫ Tupperware - Valira

⚫ Mesh bags - BitsyBags

⚫ Reusable sandwich wraps and bags - Roll’eat

⚫ Specific products for some families 

⚫ Reusable diapers - ADZNadons

⚫ Reusable menstrual products - MoonCup
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PROJECT EXECUTION

▪ Phase 4 – The challenge 

⚫ Give families freedom to be authentic

⚫ Fluid communication with the families 

⚫ Create a system through which families can communicate with each other

⚫ Collection and storage of the waste

⚫ Solve problems as lack of videos, questions about products, lack of motivation...

⚫ Production of media material as videos and photos
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PROJECT EXECUTION
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PROJECT EXECUTION

▪ Phase 5 – Communication

⚫ Creation of a website of the project with extra information 

⚫ www.consumconscient.cat/webserie-objectiurezero/

⚫ Upload all the videos and content

⚫ Youtube “Objectiu #Rezero”

⚫ Development of the campaign on the various social media (websites, Twitter, Facebook, 
Instagram) - @rezerocat

⚫ Development of the communication campaign with the main media

http://www.consumconscient.cat/webserie-objectiurezero/
https://www.youtube.com/watch?v=d_nNsMRiUWg&list=PLyaR-_lDZWdwE59_mxIBvRuGbG0P_ZiFn
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PROJECT EXECUTION

▪ Phase 6 – Closure 
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Results

• Families reduced their wastes

▪ -46% Family with a baby

▪ -32% Family of 4

▪ -25% Retired couple

▪ -14% Couple without kids

• Views in the first 3 month: 

▪ + 11.000 views on Youtube 

▪ + 12.000 online searches at consumconscient.cat

• Families became influencers in zero waste lifestyle
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Genera CoCo

• Needs identified – Lack of rigorous but not too technical information about conscious 
consumption

• Solution given – Online training given by Rezero and other experts in 15 short videos 

• Project design 

⚫ Objectives and indicators 

⚫ Planning of the content and the format 

⚫ Design of the communication campaign with experts

• Project execution 

⚫ Content creation 

⚫ Massive campaign trough social media 
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More information

• Project website – www.consumconscient.cat

• Webseries in Youtube

• Zero Waste at home – www.objectiurezero.cat

• Zero waste tourism – www.zerowastetour.org

• Genera CoCo, online training from Rezero – www.generacoco.org

http://www.consumconscient.cat/
https://www.youtube.com/watch?v=d_nNsMRiUWg&list=PLyaR-_lDZWdwE59_mxIBvRuGbG0P_ZiFn
http://www.objectiurezero.cat/
http://www.zerowastetour.org/
http://www.generacoco.org/
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Q&As

We’ll be happy to answer to your questions
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For more information about Rezero:

28

Visit our Website 
www.rezero.cat

Email: lauras@rezero.cat

Ιn order to support Rezero and its work, please make sure that you always mention us, quote us and include
references when using our methodology. Do not hesitate to contact us if you wish to replicate with our support.

https://www.rezero.cat/
mailto:lauras@rezero.cat
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For more information about the WES project:
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Visit our Website 

wes-med.eu
info@wes-med.eu

and follow us on Social Media
Εικόνα που περιέχει σχεδίαση

Περιγραφή που δημιουργήθηκε αυτόματα

Εικόνα που περιέχει σχεδίαση

Περιγραφή που δημιουργήθηκε αυτόματα
Εικόνα που περιέχει ζώο, πουλί

Περιγραφή που δημιουργήθηκε αυτόματα

https://www.wes-med.eu/
https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
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Thank you for your attention!
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