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WES in a Snapshot

• WES aims at protecting the environment and improving the management of scarce 
water resources in the Mediterranean. 

• It strives to address the country needs for creating the enabling environment and 
enhancing the capacities of stakeholders in the Partner Countries (PCs) to tackle 
problems related to pollution prevention and water use efficiency. 

• WES capitalises on previous successful EU funded regional projects (Horizon 2020 
CB/MEP; SWIM SM; SWIM-Horizon 2020 SM).
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WES Identity

Partner Countries: 

8 Countries in North Africa and the Middle East

Duration: May 2019 – November 2024 (66 months)

Budget: 9.508.054 Euros 

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu

Water Expert: Ms Suzan Taha, taha@wes-med.eu  

Environment Expert: Mr Anis Ismail, a.ismail@wes-med.eu  

Communication & Networking Expert: Ms Lisa Papadogeorgaki, lpa@ldk.gr 

Stakeholders Engagement Expert: Dr. Emad Adly, wes.gc@raednetwork.org

mailto:scoullos@wes-med.eu
mailto:taha@wes-med.eu
mailto:a.ismail@wes-med.eu
mailto:lpa@ldk.gr
mailto:wes.gc@raednetwork.org
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WES Identity

LDK CONSULTANTS S.A. (Leader) Gopa Infra GmbH

Mediterranean Information Office for 

Environment, Culture and Sustainable 

Development 

(MIO-ECSDE)

MedWaves the UNEP/MAP Regional               

Activity Centre for SCP

Arab Network for

Environment and Development (RAED)

Ramboll Denmark A/S

Association of Cities and Regions for 

Sustainable Resource Management (ACR+)

CIHEAM – Mediterranean Agronomic Institute 
of Bari (CIHEAM Bari)

Royal HaskoningDHV
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Technical Assistance, Capacity Building,
Networking of Stakeholders

REGIONAL LEVEL 

29 Regional activities: 

o Trainings/Workshops 

o Study Visits to European and Southern

     Mediterranean countries 

o Webinars

o Peer-to-Peer coached exchanges

10 Horizontal activities:

o Trainings and Peer-to-Peer Exchanges

Environment & Water Components

NATIONAL LEVEL 

33 National activities: 

~2 on water and ~2 on environment 

per Partner Country

plus

“National Meetings” as platforms of collaboration,

to assess progress, plan next steps etc.
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Support to 
Demonstration 

Projects 

Support to the 
UfM 

Tracing and 
following impact 

Participation in 
meetings Networking

Implementation of 
the Gender and 

Youth Action Plans

Capitalising on lessons 
learned, best 

practices, etc.)
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Other WES Components
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Component 2
Efficient use 

of water

Component 3
Monitoring  & 

supporting
DEMO projects

Component 4
Support to the UfM 

water and Environment
agendas

Component 1
Pollution 

prevention
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• Regional training
• Peer to peer experience (Regional seminars, webinars)
• CB on pilot experiences and DEMO projects
• PPP support activities activities
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• Technical assistance for institutional, legal, 
technical and management frameworks
• Tailored and targeted technical assistance 
(national level)
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• CB of civil society civil society, professionals and 
citizens associations
• Scaling up of solutions and access to investment
• PPP support activities
• Awareness raising among consumers and producers 
on pollution
• Dissemination of best practices from the EU and 
MENA countries

Component 5
Capitalisation, sharing of 

knowledge and project visibility

• Screening of the best practices and best reference documents that can be replicated in project countries
• Support the Contracting Authority by designing and launching an awareness for best practices, technologies and institutional solutions
• Organization of the networking system for stakeholders
• Project website
• Promotional material

Project Structure
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Project Components

Component 1: Pollution prevention topics

o Topic 1: Reduce plastic pollution and marine litter

o Topic 2: Promotion of mechanisms, tools and conditions for the transition to a circular economy

o Topic 3: Prevent and reduce Pollution reaching the sea from specific industrial sectors

o Topic 4: Support for the implementation of integrated environmental management

Specific Topics for the additional activities on the reduction of plastic pollution:

• Successful approaches on EPR

• Policy guidance to ban plastic polymers that disrupt the sorting and recycling of plastics 

• Separate collection and plastic waste recycling based on good practices  

• Regulatory and technical measures for the reduction and gradual elimination of SUPs  

• Preparing material for public awareness campaigns 
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https://bestpractices-waste-med.net

Contribution to the  UfM’s 2030GreenerMed Agenda and very specifically to 
the launching of a Flagship Initiative of UNEP/MAP’s Mediterranean Strategy 

for Sustainable Development (MSSD 2016-2025). 

https://bestpractices-waste-med.net/
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Jordanian Candidate Champions 
for Plastics Prevention (RE-8-REG)
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Jordan’s participation in Regional 
Environment activities

RE-1-REG & P2P: Phasing out single-use plastics in the Mediterranean

RE-2-REG: Understanding better microplastics and identifying how to address the issue

RE-3-REG & P2P: Innovative Circular Economy Business Models in the Mediterranean region

RE-4-REG & P2P: Management of Construction & Demolition Waste (C&DW) 

RE-5-REG: Supporting countries to implement NAPs (2016-2025)

RE-6-REG/ST & P2P: Decentralized management of organic waste

RE-7-REG: Best practices in promoting circular economy and achieving waste reduction in the Mediterranean

RE-8-REG-P: Champions of the Mediterranean in the prevention of plastic pollution

RE-9-REG/RE-10-REG/ HE-5-REG: Managing SUPs in and around coastal and marine protected areas, with emphasis
on the role of the tourism and recreation sector, and by enhancing measures and actions to address SUPs by 
implementing citizen and participatory science interventions.
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Jordan’s participation in Horizonal Regional 
activities

HE-2-REG & HE-2b-REG : Awareness raising and Education for Sustainable Development: ToT on 
campaigns for sustainable consumption (Phase 1 & 2)

HE-3-REG & HE-3b-REG : Educating for Sustainable Development: focus on Waste Water Treatment for 
reuse and Non Conventional Water Resources (Phase 1 & 2)

HE-4-P2P: Overall environmental governance - promotion of the Aarhus Convention in the whole of 
the Mediterranean
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Component Environment (successfully conculded and celebrated 1 year ago!)
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N-E-JO-1: Contribution to the development of a joint public-private roadmap to reduce the use of 
Single-Use Plastics in Jordan

N-E-JO-2: Consolidation activities on green banking and support to green investment opportunities 
to curb plastic waste in Jordan

WES National Activities in Jordan

Component Water
N-W-JO-1: Elaboration of non-revenue water policy for Jordan

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment 
scale
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Title Title Title
WES Water Component

in Jordan

Ms. Suzan Taha
WES Key Expert Water
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Project Components

Component 2: Efficient Water Use
o Topic 1: Assessment and Estimation of water use (Per Sector) 

o Topic 2: Investigation and introduction of Water Efficiency Gains at the decentralized level 

✓ 2.1 Non-Conventional Water Resources (NCWR) (5 activities)

✓ 2.2 Non-Revenue Water (NRW) Management (7 activities)

✓ 2.3 Water Demand Management (WDM) (6 activities)

✓ 2.5 Wastewater Treatment for reuse (1 activity)

o Topic 3: Water Resources Valuation, Cost-Recovery and Affordability of water services  

✓ 3.1 Tariffs (1 activity)

✓ 3.2 Water Accounting & Valuation (1 activity)

✓ 3.3 Water Services Cost Recovery (1 activity)

o Topic 4: Enhancing Water Efficiency and Productivity in agriculture 

✓ 4.1 Agriculture Water Use Efficiency (5 activities including EG-2)

✓ 4.2 Water-Energy-Food-Ecosystems (WEFE) Nexus (1 activity)

o Horizontal Topic: Legal & regulatory aspects related to the integration of Efficient Water Use into national & 
regional frameworks
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Jordan’s participation in Regional Water 
activities

RW-1-REG: 1st Regional Roundtable on WEFE Nexus in the

Mediterranean “Promoting innovations, investments and 

upscaling of solutions”

RW-2-REG: Water Accounting

RW-3-REG & P2P: Water Demand Management

RW-4-REG & P2P: Water Harvesting

RW-5-REG:  Capacity Building  on Waste Water Treatment 

for reuse

RW-6-REG/ST & P2P: Non-Revenue Water

RW-7-REG/ST: Study Tour and Training(s) of WUAs on 

optimal irrigation management
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Egypt’s participation in Regional Water 
activities
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Regional activities
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Practical guide for the 
implementation of 

decentralised 
wastewater 

treatment for reuse

SOPs for the Selection 
of Key Performance 
Indicators and target 

Setting for NRW 
Management

Standard 
Operating 

Procedures for 
Water Balance 

Calculation
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Upcoming events

HW-1-REG / HW-1-P2P (upcoming): Capacity building on PPP, green/blue economy 
entrepreneurship and banking for the water sector in the framework of the “Roundtable on 
Catalysing Financing for Climate Change Adaptation”    Planned for October 2024
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WES National Activities in Jordan

N-W-JO-1: Elaboration of non-revenue water policy for Jordan

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment 
scale
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WES Water National  Activities 
for Jordan

Ms. Suzan Taha,  WES Key Expert Water

Eng. Mona Bataineh, Director CNRW Unit, MWI

Eng. Ahmad Bali: WES Water Focal Point and Head 
of Planning of Water Demand Department,  MWI
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Elaboration of non-revenue water policy

Overall objective of the activity: 

Support Jordan’s water sector in its on-going efforts to 
reduce nonrevenue water, thus contributing to improved 

network efficiency, improved service provision and 
increased cost recovery.

Specific objectives of the activity: 

o assist the Jordanian Ministry of Water and Irrigation 
(MWI) in the elaboration of an NRW policy that:

• builds on the real situation and lessons learnt from 
pilot projects and other works in Jordan, and 

• sets clearly defined rules for the development and 
implementation of NRW reduction and control in 
the country 

Ultimate Objective: 

Achieve the national goals for reduced and sustained NRW 
- consistent with the proposition of Jordan’s national 
strategy for water.

Overview of the Tasks

Task 1: Establish an inventory of the current status of Non-Revenue 
Water management in Jordan

Task 2: Organise 0.5 day national consultation workshop

Task 3: Elaboration of the NRW Policy document and discuss during a 
retreat with the designated taskforce

Task 4: Conduct interviews with selected beneficiaries (not attending 
the dead sea retreat). Finalise the draft final policy document

Task 5:  Organise 0.5-day online national consultation and validation 
workshop

Task 6: Organise 0.5-day official launching of the 
NRW policy
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Elaboration of non-revenue water policy

Achievements
✓ Elaboration of a NRW policy that builds on the real situation and lessons learnt from pilot 

projects and other works in Jordan and which sets clearly defined rules for the implementation 
of the approved NRW strategy of 2022, and provides guidance for the reduction and control of 
the NRW, based on principles of integrated NRW management and recommendations for 
sustainable NRW management in the Jordanian water sector. 

✓ Sustainable NRW management/reduction: a precondition for the upcoming projects on the supply side

✓ Precedence of apparent loss reduction above cost-intensive rehabilitation and restructuring of water 
networks

✓ The National NRW strategy and the NRW policy paper provides the needed orientation and guidance to the 
importance of a strong institutional framework, able to manage, monitor and control the implementation of 
the huge funds made available to reduce the NRW levels to acceptable levels. 

✓ As the capital investment alone will not be sufficient for a sustainable NRW management, a collaborative 
approach using reliable data, based on a real metering and measurement regime and involving all concerned 
business units is needed to address the complex issue of an effective NRW management. 

✓ All activities have to incorporate an increased private sector engagement, based on a partnership essential to 
utilize the strength of both, public and private sector. 
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Consolidation/Follow-up

In the immediate term
✓ Provide technical support for dissemination of the policy in the Water Authority of Jordan, 

Jordan Valley Authority and the Water Utility Companies 
✓ Enforcement down to the lowest possible working level:

➢ Workshops on governorate level to explain the policy;
➢ Discussion/Identification of the  kind of support  needed to implement the policy;
➢ Empower the Central NRW unit with capacity building and enforcing the policy;
➢ Include the Jordanian private sector in selected NRW activities

In the medium term (2 years):
✓ Introduction of collaborative working methods on all levels.
✓ Utility companies to provide adequate budgets and other resources for an integrated NRW 

management.
✓ Funding agencies to link and combine capital & operating investment

Elaboration of non-revenue water policy

27
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Explore the potential of 
Natural Water Retention Measures (NWRM) 
at the catchment scale

Objectives of the activity: 

➢Enrich knowledge and know-how of NWRM 
including storm water management in peri-
urban areas as well as in rural/natural areas 
according to water usage.  

➢Review of best management practices for 
NWRM. 

➢Learn from the experience achieved from 
designing NWRM in two pilot cases in Jordan at 
the feasibility level.

➢Review of economic incentives and regulation 
to support and amplify storm water 
management.  

➢Better understand the relationship between 
rural/natural and peri-urban storm water in the 
context of storm water management. 

Overview of the Tasks

Task 1:  Review of Best Management Practices in NWRM for storm 
water management, aquifer recharge, debris retention transported by 
runoff, direct use in agriculture etc., and holding a workshop

Task 2: Selection of pilot case studies in Jordan

Task 3: Basic design  of NWRM in the selected pilots including 
assessing its feasibility

Task 4: Review of economic incentives and regulation regarding storm 
water management 

Task 5:  Concluding workshop 
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Explore the potential of 
Natural Water Retention Measures (NWRM) 
at the catchment scale

Achievements:

✓Enriched knowledge and know-how of Key water stakeholders in NWRM including storm 
water management (benefiting from Nature Based Solutions) in peri-urban areas as well as 
in rural/natural areas

✓A review of international best management practices for NWRM taking also into 
consideration those measures that are applicable in arid or semiarid areas and with 
restricted area availability.

✓Design of the basic infrastructure of the NWRM for two pilot cases in Jordan at the 
feasibility level.

✓Cost – benefit analyses for the selected NWRMs 

✓Provision of economic incentives for further adopting NWRMs 

✓Regulatory framework on the application of the NWRMs in Jordan. 
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Consolidation/Follow-up

✓ Formulate administrative and financial incentives to introduce the use of Natural Water 
Retention Measures into the design practice in Jordan and to promote it.

✓ Dissemination of the guidelines/criteria for the selection of appropriate sites of retention and 
detention systems 

✓ Organize in cooperation with MoA and NARC awareness campaigns among farmers, rural 
populations, to present the benefits of these techniques and encourage their adoption and use.

✓ Contact donors to secure funding for implementation of the two projects– in Ajloun town and 
Azraq area.

30

Explore the potential of 
Natural Water Retention Measures (NWRM) 
at the catchment scale
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Communication and 
Outreach
Ms. Lisa Papadogeorgaki

WES Key Expert Communication and 
Networking
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➢ Increase awareness on water and 
environmental issues that are 
currently under pressure in the 
Mediterranean;

➢ Increase the commitment of 
decision-makers and other 
stakeholders;

➢Mobilise the civil society;

➢Ensure the visibility of WES and 
the EU support for water and 
environmental issues in the region.

WES Comms Objectives & Target Groups

Target Groups
4.100 stakeholders contacts 

in total
(700 media contacts)  

➢  Media  

➢  Ministries

➢  Government Authorities

➢  Local Authorities

➢  Private Sector

➢  Universities

➢  NGOs

Comms Objectives
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WES Comms Results in Jordan

For 4 WES Activities in Jordan

10
Press Releases (EN, FR, AR) sent out to 700 media contacts from 10 
countries

3 Announcements

2
Information Bulletins (EN, FR) sent out to 4.100 stakeholders 
contacts from 43 countries and 700 media contacts

5 Articles in Newsletters (EN, FR, AR) 

36 Facebook posts (EN, FR, AR) 

23 LinkedIn posts (EN, FR, AR) 

34 X posts (EN, FR, AR)

238
Press Clippings published via news platforms, newspapers, 
newsletters, social media and sites, in 10 countries
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WES Press Releases, Newsletters
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WES 2 Information Bulletins for Jordan



This Project is funded 

by the European Union

LDK CONSULTANTS S.A.

WES Press Clippings
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WES Press Clippings
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WES Website
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@wes-medproject@sustainablemediterranean

Εικόνα που περιέχει σχεδίαση

Περιγραφή που δημιουργήθηκε αυτόματα

@WesMed19

A white x on a black background

Description automatically generated

WES Social Pages

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.linkedin.com/company/wes-med-project/
https://twitter.com/WesMed19
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WES Video 
'Non-Revenue Water and Water Demand'

The WES video “Help save a drop” was prepared 
as part of the activities for water demand 
management and non-revenue water.

The video offers simple tips for saving water and 
encourages the public to take small, meaningful, 
tangible steps to change their daily habits to 
contribute to this mission.

It presents the concepts of water demand 
management and non-revenue water which are 
fundamental to improving water efficiency in the 
southern Mediterranean.
The video is uploaded into the WES YouTube page 
and website.
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WES Video
'Construction and Demolition Waste Management'

A WES video was produced on Construction and 
Demolition Waste Management (CDWM) as part of the 
activities for the promotion of mechanisms, tools and 
conditions for the transition to a circular economy. 

The video presents the key components of sustainable 
CDWM, as well as highlights from a relevant WES Study 
Visit that took place in Marseilles with participants from 
seven Mediterranean countries.

The video emphasizes on regulatory, economic and 
technical measures, that, if driven by innovation and 
adapted to local contexts, could encourage a more 
effective, circular and sustainable management of this 
waste. 
The video is uploaded on the WES YouTube page and 
website.
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WES Video “Circular Economy”

The WES video “Circular Economy” was prepared as 
part of the activities for policy makers and other 
stakeholders in WES partner countries and released 
in November 2023.

The video gives in just a few minutes an overview of 
what the circular economy is and of the policies, 
strategies and incentives that can contribute to its 
realization in the Mediterranean region.

The video was developed by leading technical experts 
in the field. All versions of the video with subtitles in 
English, French, or Arabic are accessible via the WES 
YouTube page and website.
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WES Video “Plastic Pollution and SUPs”

The WES video “Plastic Pollution and single-use 
plastics (SUPs)” includes a short version that 
primarily targets the general public in PCs and a long 
version directed at various stakeholders relevant to 
plastics pollution engaged or targeted in project 
work.

The video is expected to contribute to an improved 
understanding of the impacts of the use of SUPs and 
the benefits of relevant measures but also to 
stimulate and guide target audiences on how they 
can contribute to addressing the problem.

The video was developed in close collaboration with 
leading technical experts in the field. All versions of 
the video with subtitles in English, French, or Arabic 
are accessible via the WES YouTube page and 
website.
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Stakeholders’

Engagement
Dr. Emad Adly, WES Non-Key Expert 
Stakeholder Engagement and Impact 
Assessment
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Interlinked aspects: 

Stakeholder 
engagement (involving 
the right people from 

the relevant 
institutions) 

Defining, monitoring 
and assessing 

expected impacts 
(from the very 

beginning) 

WES Impact Assessment Methodology
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During 
Preparation

During 
Implementation

After 
Implementation

• Activity ToRs:
▪ expected impacts and 

indicators
• The selection and 

assessment process of 
candidates based on 
specific criteria to make 
sure that the right caliber 
is in place

• Commitment forms
• Dynamic participatory 

activities involving 
quizzes, exercises, etc.

• Evaluation in situ via 
(e-)questionnaires for 
assessing the 
experience

• Follow-up with trainees and 
getting feedback 
▪ e-survey
▪ few interviews
▪ capitalization questionnaires 

(completed by FPs)

WES Impact Assessment Methodology
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12 Regional Activities:

 5 Environment & 7 Water

5 Horizontal Activities

2 National Environment Activities

2 National Water Activities

228 key stakeholders

 149 men

 79 women

Participation
from Oct. 2020 till May 2024

Jordanian Stakeholders’ Engagement
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Jordanian Stakeholders’ Engagement

65%

35%
MEN

WOMEN

32%

11%

13%

13%

13%

6%
4% 3% 2% 2%

1%

MINISTRY REPRESENTATIVES LOCAL AUTHORITIES

GOVERNEMENT AGENCIES DONORS

NGOs REPRESENTATIVES INTERNATIONAL ORGANISATIONS AND PROGRAMMES

ACADEMIA AND RESEARCH INSTITUTES PRIVATE SECTOR

EUD OTHER

EU

Type of InstitutionsGender
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It’s time for the 
Evaluation Form…!



Thank you 
for your attention 
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Thank you 
for your attention 
and keep up with 
our latest news!

WES-MED.EU
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https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
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https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
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