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Water and
Environment Support Presented by:
Prof. Michael Scoullos, WES Team Leader
Ms. Suzan Taha, WES Water Key Expert
Ms. Lisa Papadogeorgaki, WES Key Expert on Communication and Networking
eLDK Dr. Emad Adly, WES Non-Key Expert Stakeholder Engagement and Impact Assessment
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WES Project in Jordan

Professor Michael Scoullos
WES Team Leader
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WES in a Shapshot

Water and
Enwrnnment Support
& ENI Southe ghbourho: BRI

WES aims at protecting the environment and improving the management of scarce
water resources in the Mediterranean.

It strives to address the country needs for creating the enabling environment and
enhancing the capacities of stakeholders in the Partner Countries (PCs) to tackle
problems related to pollution prevention and water use efficiency.

WES capitalises on previous successful EU funded regional projects (Horizon 2020
CB/MEP; SWIM SM; SWIM-Horizon 2020 SM).

LDK CONSULTANTS S.A. This Project is funded

by the European Union
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4 Partner Countries:
8 Countries in North Africa and the Middle East

Duration: May 2019 - November 2024 (66 months)

E Budget: 9.508.054 Euros

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu

Water Expert: Ms Suzan Taha, taha@wes-med.eu

Environment Expert: Mr Anis Ismail, a.ismail@wes-med.eu
Communication & Networking Expert: Ms Lisa Papadogeorgaki, Ipa@ldk.gr
Stakeholders Engagement Expert: Dr. Emad Adly, wes.gc@raednetwork.org

O'.*'{O

K
: LDK CONSULTANTS S.A. This Project is funded
T$ by the European Union


mailto:scoullos@wes-med.eu
mailto:taha@wes-med.eu
mailto:a.ismail@wes-med.eu
mailto:lpa@ldk.gr
mailto:wes.gc@raednetwork.org

Water and
Environment Support

in the ENI Southern Neighbourhood region

WES Identity
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Technical Assistance, Capacity Building,
Networking of Stakeholders

Water and

Environment Support
in the ENI Southern Neighbourhood region
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Environment & Water Components

REGIONAL LEVEL
29 Regional activities:
Trainings/Workshops
Study Visits to European and Southern
Mediterranean countries
Webinars

Peer-to-Peer coached exchanges

10 Horizontal activities:

Trainings and Peer-to-Peer Exchanges

DK
OO consumantssa,
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NATIONAL LEVEL

33 National activities:
~2 on water and ~2 on environment
per Partner Country

plus
“National Meetings” as platforms of collaboration,
to assess progress, plan next steps etc.

This Project is funded
by the European Union




in the ENI Southern Nelghbourhood region

Water and
Other WES Components V Environment Support
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i Suppotrt 111:0 Support to the Tracing and Capitalising on lessons
CMONSEc UM following impact learned, best
Projects practices, etc.)
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Participation in Implementation of

meetings Networking the Gender and
Youth Action Plans
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m\ Water and

Environment Support
in the ENI Southern Neighbourhood region

Project Structure

Component 1 D Component 2 (g Gt CAREng
Pollution Efficient use onltor|r3g upport to t_ e
X TETL supporting water and Environment
prevention DEMO projects agendas
__________________________________________________________________________ N
— - * Regional training }
5 5 £ * Peer to peer experience (Regional seminars, webinars) I
b g % * CB on pilot experiences and DEMO projects |
g 3 o * PPP support activities activities I
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S * Technical assistance for institutional, legal, :
2 technical and management frameworks |
g * Tailored and targeted technical assistance |
a (national level) I
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* CB of civil society civil society, professionals and \\
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“— g * Scaling up of solutions and access to investment I
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y o Water and

Project Components v Environment Support

in the ENI Southern Neighbourhood region

Component 1: Pollution prevention topics

Topic 1: Reduce plastic pollution and marine litter

Topic 2: Promotion of mechanisms, tools and conditions for the transition to a circular economy
Topic 3: Prevent and reduce Pollution reaching the sea from specific industrial sectors

Topic 4: Support for the implementation of integrated environmental management

Specific Topics for the additional activities on the reduction of plastic pollution:
Successful approaches on EPR
Policy guidance to ban plastic polymers that disrupt the sorting and recycling of plastics
Separate collection and plastic waste recycling based on good practices
Regulatory and technical measures for the reduction and gradual elimination of SUPs

Preparing material for public awareness campaigns

LDK CONSULTANTS S.A. This Project is funded
by the European Union




The inclusion of the
informalsector in
the Oum Azza
Landfill: the
Attawafouk
cooperative

rycling

Eco-Lef: a national
system for the
recovery and

A local NGO
implementing an
integrated waste
management

system in the cities
of Hurghada and
Marsa Alam, Egypt
ryeting

B S
Best practices in achieving -

* Waste reduction in.the

Mediterranean = 7

Prevention of
plastic bags: a ban
on single-use
plastic bags, and
the Zero Mika
Initiative in
Morocco

e R

Single-use plastics

- Not in my Sea!
—

Implementing
source separation
and recycling in
Lebanese
municipalities with
the support of the
NGO “Arc-en-Ciel”

Landfill and
incineration tax
with a refund
criterion to boost
source separation of
biowaste

rmying

Fee modulation in
the French
Extended Producer

Responsibility
scheme for WEEE to
promote re-use and
recycling

rewse  moycling

https://bestpractices-waste-med.net

Contribution to the UfM’s 2030GreenerMed Agenda and very specifically to
the launching of a Flagship Initiative of UNEP/MAP’s Mediterranean Strategy
for Sustainable Development (MSSD 2016-2025).

| o

= 20 cases
= 2 from Jordan
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https://bestpractices-waste-med.net/

Water and
Environment Support

in the ENI Southern Neighbourhood region

& WES-Champions-Call-for-Expres: X l + N -
/mediterranean-champions-of-plastic-pollution-prevention-call-for-expressions-of-intent-2/ G Q ¥ w

-al.. & WES Webmail :: Boi... e Deepl Traduction —... Chat GPT (! STEG - Espace Client @ Pronote Ines et Ade... Sonede Espace clie...

About Us WES support Water Environment Demo Projects Library Englis|

| JPOPRO.  {
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CALL FOR EXPRESSIONS OF INTENT
Want to be a Champion of Plastic Pollution
Prevention in the Mediterranean?

Propose a Plastic Pollution Prevention action/solution and if you can
deliver on your commitment by the summer of 2024 ... become one.

DEADLINE: 31 JULY 2023 (12 MIDNIGHT EET)

t Funded by Water and Union for the Meditec-anean
2 the European Union V Enviconmeent Support o e f'ff.‘:-."um

@LDK 5 " 5 - ot £ & BB

@OOO , osuranssa.

This Project is funded
0000

by the European Union
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Jordanian Candidate Champions
for Plastics Prevention (RE-8-REQG)

@ Water and

Environment Support
in the ENI Southern Neighbourhood region

.. Turkey; 1 Albania; 1
Tunisia; 3 |

Spain; 1

Egypt; 10
Palestine; 4
Germany; 1

France; 1
Greece; 3

Morocco; 5

Jordan; 6 -

Libya; 1
0506
. . . . LDK CONSULTANTS S.A. Lebanon; 12
CONSULTANTS

Overall:
= 109 applications
= 50 Cooperation Agreementsto date

Jordan: 6 Candidates

Stakeholder types

National authority/Agency -

0 1 2 3 -

Civil Society Organization/Non-
Governmental Organization

This Project is funded
by the European Union




Environment Support

Jordan's participation in Regional - L

Environment activities

RE-1-REG & P2P: Phasing out
RE-2-REG: Understanding better
RE-3-REG & P2P:

RE-4-REG & P2P: Management of

RE-5-REG: Supporting countries to implement

in the ENI Southern Neighbourhood region

in the Mediterranean
and identifying how to address the issue
in the Mediterranean region
(C&DW)
(2016-2025)

RE-6-REG/ST & P2P: Decentralized management of

RE-7-REG
RE-8-REG-P:

RE-9-REG/RE-10-REG/ HE-5-REG: Managing SUPs in and

on the role of the

DK
OO0 consumantssa,
o0

and achieving in the Mediterranean
in the

, with emphasis
, and by enhancing measures and actions by
interventions.

This Project is funded
by the European Union




Jordan’s participation in Horizonal Regional

activities V

HE-2-REG & HE-2b-REG : Awareness raising and Education for Sustainable Development: ToT on
campaigns for sustainable consumption (Phase 1 & 2)

Water and
Environment Support

in the ENI Southern Neighbourhood region

HE-3-REG & HE-3b-REG : Educating for Sustainable Development: focus on Waste Water Treatment for
reuse and Non Conventional Water Resources (Phase 1 & 2)

HE-4-P2P: Overall environmental governance - promotion of the Aarhus Convention in the whole of
the Mediterranean




Environment Support
in the ENI Southern Neighbourhood region

WES National Activities in Jordan V Water and

Component Environment (successfully conculded and celebrated 1 year ago!)

N-E-JO-1: Contribution to the development of a joint public-private roadmap to reduce the use of
Single-Use Plastics in Jordan

N-E-JO-2: Consolidation activities on green banking and support to green investment opportunities
to curb plastic waste in Jordan

Component Water
N-W-JO-1: Elaboration of non-revenue water policy for Jordan

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment
scale
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WES Water Component

in Jordan

= Ms. Suzan Taha

£ . WES Key Expert Water
o

s 1 1 ]
=2 1
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=2 1 I}
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> o Water and

Environment Support
in the ENI Southern Neighbourhood region

Project Components

Component 2: Efficient Water Use
Topic 1: Assessment and Estimation of water use (Per Sector)

Topic 2: Investigation and introduction of Water Efficiency Gains at the decentralized level
2.1 Non-Conventional Water Resources (NCWR)
2.2 Non-Revenue Water (NRW) Management
2.3 Water Demand Management (WDM)
2.5 Wastewater Treatment for reuse
Topic 3: Water Resources Valuation, Cost-Recovery and Affordability of water services
3.1 Tariffs
3.2 Water Accounting & Valuation
3.3 Water Services Cost Recovery
Topic 4: Enhancing Water Efficiency and Productivity in agriculture
4.1 Agriculture Water Use Efficiency
4.2 Water-Energy-Food-Ecosystems (WEFE) Nexus

Horizontal Topic: Legal & regulatory aspects related to the integration of Efficient Water Use into national &
regional frameworks



Water and
Environment Support

in the ENI Southern Neighbourhood region

Jordan’s participation in Regional Water
activities V

RW_ 1_ R EG : 1St Reg i 0 n a I RO u n dta b I e O n W E F E N exu S i n t h e cfafreczive maintenance comprises repair activities necessary to re-establish proper functioning con-

dition or service of equipment. It may be both, planned and/or unplanned. Some equipment at the

end of its se life may warrant overhaul. Overhaul means the restoration of an item to a completely

Mediterranean “Promoting innovations, investments and ot i o v

up and running, or even save money. O&M can help to ~~----~

Through O&M, an in-depth understanding of the functi

upscaling of solutions”
RW-2-REG: Water Accounting

RW-3-REG & P2P: Water Demand Management
RW-4-REG & P2P: Water Harvesting

RW-5-REG: Capacity Building on Waste Water Treatment
for reuse

RW-6-REG/ST & P2P: Non-Revenue Water
RW-7-REG/ST: Study Tour and Training(s) of WUAs on

optimal irrigation management

Sludge tanker disposing of liquid waste at a
sludge treatment facility

LDK CONSULTANTS S.A.
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Water and

Environment Support
in the ENI Southern Neighbourhood region

Regional activities

Water Software (W

Corrective maintenance comprises repair activities necessary to re-establish proper functioning con- Free Water Balance Software (WB-EasyCalc®)

dition or service of equipment. It may be both, planned and/or unplanned. Some equipment at the WB-EasyCalc® is available for offiine use on any device, both on mobile DhDﬂE (application) and el 5. Sokng it 5 T
ingrlant KPs and Targe ting

end of its service life may warrant overhaul. Overhaul means the restoration of an item to a completely computer (browser-based). It is currently available at: htt calc.co/. The structure of

serviceable condition as prescribed by maintenance serviceability standards. the calculations is anchared in the IWA Water Loss Specialist Gr‘l:lLIl:l Methndﬂloqv

O&M is an essential part of asset management to keep the ir into the

Figure 4 has been developed by

up and running, or even save money. O&M can help to ensure sustainabilitv and safe working places Trachtman et al,, 2019, It uses the PMI

Pearson Trow Quadrant Analysis: PMI @50psiand I
Through O&M, an in-depth understanding of the functi

- ; ,
o] | 250 i (about 34.5 metre). Utites
tained. Water and RESSURE +temnghun ANDIMFROVE with a high PMI and relatively low ILI
B Environment Support | G should consider operating at a lawer
e S e :S:,TM p ‘system pressure to reduce real losses.
Wes Re water e el N Uslties with a high PHI and high ILT
R Standard Operating Procedure o - ‘wauld be candidate for proactive
Standard Operating Procedure - Ll AT pressure management, vith
. e W N ion for e
Psieitia *
October 2023 W e other two basie Real Losses control
strategies. Utilities with a low PMI and
——— IMPROVE SPEED OF LEAK high ILI may improve performance by
i) DITICTONANDREPAR | | focussing on improving the speed of
020 1w s s omowow | leak detection and repairs by
) nrastructure Leakageindex U] performing additional active leak
SOP: Selecting relevant KPIs Standard Operating Procedure: detection.
: Calculating a Water Balance arson and Trow quadrant analysis.

and Target Setting

urpose” Water Loss Performance Indicators.

A t t N b ‘R -5-REG GOOD PRACTICE PERFORMANCE INDICATOR FOR LEAKAGE, FIT FOR PURPOSE
I Y 4 y Volume ;".:;': i ‘uu;‘ hﬂu;:m :|:r nfrastruct
al Implementation Guideline on Decent ed Waste
d per yoar ‘mains Indlex, with Pras
i proper Vol S lied
eatment for Reuse Sl L & ool
TRACK. YES, YES Only if all justifial
Labor Deliverable Part of the WES Regional Activity on Waste Wa- o | fortage | vest | vest | No | WO [pres
UK)
eatment for Reuse e | systems !
tober 2022 IMANCE
October 2022 oF N no | wo | mo o NO YES
MS
P YES, together with
SINGLE NO NO NO NO NO NO
| Tas other context factors
i » e hor nd cle:
YoSmy Donmeem o RIS o0 ey o5 connection density > 20/kn; f not, choase mains; or base choics on country custom and practice

Photo: F. Pogade |

matters for the Real Losses performance indicators (Plz)

Water and Water and
RAMBGLL - Environment Support RAMBGOLL Lonce Indicator for Real (Physical)
B m3fkm | Litres/senvice [Utres/conn/day | Infrastructure
S 3 5 % lowance| % of System

Functional tests are required for various devices such a cop, Sy mainsfday | connectionf | /matreof | Leakage Index
wsp® doywsp® | pressure wsp® | IL (incl. UARL)

pensable with automated and mechanized treatment pk No Yes Yes Yes Yes

for lifting the water into the plant. Ne Yes Yes Yes Yes

and analytical activities. No No No Yes Yes

Practical guide for the - SOPs for the Selection | Standard ot e e e

No No No Mo | Wes

implementation of of Key Performance Operating e B

decentralised Indicators and target | Procedures for et em Tt
52 5 wastewater Setting for NRW Water Balance
o000

73
LOK Corgultants Global EEIG

LDK CONSULTANTS S.A. This Project is funded
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Water and

Environment Support
in the ENI Southern Neighbourhood region

Upcoming events

%

HW-1-REG / HW-1-P2P (upcoming): Capacity building on PPP, green/blue economy
entrepreneurship and banking for the water sector in the framework of the “Roundtable on
Catalysing Financing for Climate Change Adaptation” Planned for October 2024
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Water and
Environment Support

in the ENI Southern Neighbourhood region

WES National Activities in Jordan V

N-W-JO-1: Elaboration of non-revenue water policy for Jordan

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment
scale
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L. . WES Water National Activities
x for Jordan

~  Ms. Suzan Taha, WES Key Expert Water

Eng. Mona Bataineh, Director CNRW Unit, MWI

Eng. Ahmad Bali: WES Water Focal Point and Head
of Planning of Water Demand Department, MWI

LDK CONSULTANTS S.A.

This Project is funded
by the European Union
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A Water and

Environment Support
in the ENI Southern Neighbourhood region

Elaboration of non-revenue water policy

Overall objective of the activity: Overview of the Tasks

Support Jordan’s water sector in its on-going efforts to
reduce nonrevenue water, thus contributing to improved
network efficiency, improved service provision and
increased cost recovery.

Specific objectives of the activity:

Task 1: Establish an inventory of the current status of Non-Revenue
Water management in Jordan

o assist the Jordanian Ministry of Water and Irrigation Task 2: Organise 0.5 day national consultation workshop
(MWI) in the elaboration of an NRW policy that:
* bgilds On_ the real situation anc! lessons learnt from Task 3: Elaboration of the NRW Policy document and discuss during a
pilot projects and other works in Jordan, and retreat with the designated taskforce
* sets clearly defined rules for the development and
implementation of NRW reduction and control in Task 4: Conduct interviews with selected beneficiaries (not attending
the country the dead sea retreat). Finalise the draft final policy document
Ultimate Objective: : : : : —
_ _ . Task 5: Organise 0.5-day online national consultation and validation
Achieve the national goals for reduced and sustained NRW workshop

- consistent with the proposition of Jordan’s national

Strategy for water. - Task 6: Organise 05'day official IaunChing of the
NRW policy

OLDK
0006 LDK CONSULTANTS S.A. This Project is funded
o00e by the European Union
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y” Water and

Environment Support
in the ENI Southern Neighbourhood region

Elaboration of non-revenue water policy

Achievements

Elaboration of a NRW policy that builds on the real situation and lessons learnt from pilot
projects and other works in Jordan and which sets clearly defined rules for the implementation
of the approved NRW strategy of 2022, and provides guidance for the reduction and control of
the NRW, based on principles of integrated NRW management and recommendations for
sustainable NRW management in the Jordanian water sector.

Sustainable NRW management/reduction: a precondition for the upcoming projects on the supply side

Precedence of apparent loss reduction above cost-intensive rehabilitation and restructuring of water
networks

The National NRW strategy and the NRW policy paper provides the needed orientation and guidance to the
importance of a strong institutional framework, able to manage, monitor and control the implementation of
the huge funds made available to reduce the NRW levels to acceptable levels.

As the capital investment alone will not be sufficient for a sustainable NRW management, a collaborative
approach using reliable data, based on a real metering and measurement regime and involving all concerned
business units is needed to address the complex issue of an effective NRW management.

All activities have to incorporate an increased private sector engagement, based on a partnership essential to
utilize the strength of both, public and private sector.

LDK CONSULTANTS S.A. This Project is funded
by the European Union
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Environment Support

in the ENI Southern Neighbourhood region

Elaboration of non-revenue water policy /. > Water and

Consolidation/Follow-up

In the immediate term
Provide technical support for dissemination of the policy in the Water Authority of Jordan,
Jordan Valley Authority and the Water Utility Companies
Enforcement down to the lowest possible working level:
Workshops on governorate level to explain the policy;
Discussion/ldentification of the kind of support needed to implement the policy;
Empower the Central NRW unit with capacity building and enforcing the policy;
Include the Jordanian private sector in selected NRW activities
In the medium term (2 years):
Introduction of collaborative working methods on all levels.
Utility companies to provide adequate budgets and other resources for an integrated NRW
management.
Funding agencies to link and combine capital & operating investment

OLDK
. . . . LDK CONSULTANTS S.A. This Project is funded
o00e 27 by the European Union
CONSULTANTS




Explore the potential of

Natural Water Retention Measures (NWRM)

at the catchment scale

w,
A Water and

Environment Support
in the ENI Southern Neighbourhood region

Objectives of the activity:

» Enrich knowledge and know-how of NWRM
including storm water management in peri-
urban areas as well as in rural/natural areas
according to water usage.

» Review of best management practices for
NWRM.

» Learn from the experience achieved from
designing NWRM in two pilot cases in Jordan at
the feasibility level.

» Review of economic incentives and regulation
to support and amplify storm water
management.

» Better understand the relationship between
rural/natural and peri-urban storm water in the

¢ context of storm water management.

owvew
CONSULTANTS

Overview of the Tasks

Task 1: Review of Best Management Practices in NWRM for storm
water management, aquifer recharge, debris retention transported by
runoff, direct use in agriculture etc., and holding a workshop

Task 2: Selection of pilot case studies in Jordan

Task 3: Basic design of NWRM in the selected pilots including
assessing its feasibility

Task 4: Review of economic incentives and regulation regarding storm
water management

Task 5: Concluding workshop

This Project is funded
by the European Union




Explore the potential of

Natural Water Retention Measures (NWRM) v Erironment Support
at the catchment scale

in the ENI Southern Neighbourhood region

Achievements:

v’ Enriched knowledge and know-how of Key water stakeholders in NWRM including storm
water management (benefiting from Nature Based Solutions) in peri-urban areas as well as
in rural/natural areas

v" A review of international best management practices for NWRM taking also into
consideration those measures that are applicable in arid or semiarid areas and with
restricted area availability.

v’ Design of the basic infrastructure of the NWRM for two pilot cases in Jordan at the
feasibility level.

v’ Cost — benefit analyses for the selected NWRMs
v’ Provision of economic incentives for further adopting NWRMs
v’ Regulatory framework on the application of the NWRMs in Jordan.

LDK CONSULTANTS S.A. This Project is funded
by the European Union




Explore the potential of
Natural Water Retention Measures (NWRM) v
at the catchment scale

Water and

Environment Support
in the ENI Southern Neighbourhood region

Consolidation/Follow-up

v Formulate administrative and financial incentives to introduce the use of Natural Water
Retention Measures into the design practice in Jordan and to promote it.

v Dissemination of the guidelines/criteria for the selection of appropriate sites of retention and
detention systems

v" Organize in cooperation with MoA and NARC awareness campaigns among farmers, rural
populations, to present the benefits of these techniques and encourage their adoption and use.

v Contact donors to secure funding for implementation of the two projects— in Ajloun town and
Azraqg area.

DK

. . LDK CONSULTANTS S.A. This Project is funded

. . by the European Union
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 Communication and
Outreach

Ms. Lisa Papadogeorgaki

-~ \WES Key Expert Communication and
Networking

This Project is funded
by the European Union
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Comms Objectives

» Increase awareness on water and
environmental issues that are
currently under pressure in the
Mediterranean;

> Increase the commitment of
decision-makers and other
stakeholders;

» Mobilise the civil society;

» Ensure the visibility of WES and
the EU support for water and
environmental issues in the region.

Environment Support
in the ENI Southern Neighbourhood region

WES Comms Objectives & Target Groups V Water and

Target Groups
4.100 stakeholders contacts
in total
(700 media contacts)

» Media

» Ministries

» Government Authorities
» Local Authorities

» Private Sector

» Universities

» NGOs

This Project is funded
by the European Union




WES Comms Results in Jordan

\

N
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Water and
Environment Support
in the ENI Southern Neighbourhood region

For 4 WES Activities in Jordan

Press Releases (EN, FR, AR) sent out to 700 media contacts from 10
countries

Announcements

Information Bulletins (EN, FR) sent out to 4.100 stakeholders
contacts from 43 countries and 700 media contacts

Articles in Newsletters (EN, FR, AR)
Facebook posts (EN, FR, AR)
LinkedIn posts (EN, FR, AR)

X posts (EN, FR, AR)

Press Clippings published via news platforms, newspapers,
newsletters, social media and sites, in 10 countries

This Project is funded
by the European Union




WES Press Releases, Newsletters

Water and
Environment Support

in the ENI Southern Neighbourhood region
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Water and

Environment Support
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WES 2 Information Bulletins for Jordan

Funded by

Water and Funded hy Water and
the European Union V Environment Support the European Union V Environment Support

WES INFO BULLETIN WES INFO BULLETIN

NATIONAL ACTIVITY NATIONAL ACTIVITY

“CONTRIBUTION TO THE DEVELOPMENT OF A JOINT PUBLIC- “CONSOLIDATION ACTIVITIES ON GREEN BANKING AND
PRIVATE ROADMAP TO REDUCE THE USE OF SINGLE-USE SUPPORT TO GREEN INVESTMENT OPPORTUNITIES TO CURB
PLASTICS IN JORDAN” PLASTIC WASTE IN JORDAN”

January 2024 January 2024
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WES Press Clippings
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EU-funded WES Project partners with Jordan to reduce non-
revenue water

Monday, December 21, 2020 B S ¥ 4 s dls 1610012023
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Jordan Daily - In an initiative aimed at enhancing water sector efficiency in Jordan, the European Union-

funded project "Water and Environment Support (WES) in the ENI Southern Neighbourhood region” is
OLDK partnering with Jordan’s Ministry of Water and Irrigation to address non-revenue water (NRW) challenges.
. . . . LDK CONSULTANTS S.A. This collaboration seeks to reduce NRW, improve network efficiency, enhance service provision, and boost

cost recovery within the country’s water infrastructure, according to a press release sent to the Jordan Daily.
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WES Press Clippings
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Le projet WES financé par I'UE lance une
nouvelle activité pour une meilleure utilisation MEONEWS 2/2024
des eaux non facturées en Jordanie

Some sections of the report are now available for review and open discussion, until
February 29, 2024

Février 23, 2022 PARTAGERSUR f ¥ in

WES INFO — CONSOLIDATION ACTIVITIES ON GREEN
BANKING AND SUPPORT TO GREEN INVESTMENT
OPPORTUNITIES TO CURB PLASTIC WASTE IN
JORDAN

As part of the EU-funded project “Water and Environment Support (WES) in the ENI
Southern Neighbourhood region’; the WES team of environmental experts designed
and developed a national activity in Jordan covering “Consolidation activities on
Green Banking and support to green investment opportunities to curb plastic waste
in Jordan’| providing technical assistance

BRUSSELS
EUROPEAN OCEAN DAYS EUROPEAN

Organised for the first time in 2024, European Ocean Days, Brussels, Belgium, 4-8 E“ N
march 2024, will be a week of events related to European maritime topics. oc DAYS

EU MISSION RESTORE OUR OCEAN AND WA

It will cover, on separate days over the week, the EU Mission Ocean and Waters, WHERE NEXT FOR EUROPE'S SEAS?
future priorities for Europe's Seas, blue innovation and investment opportunities, as :(mmm
Afin de soutenir les efforts actuels de |a Jordanie pour réduire les eaux non facturées, le projet WES financé par I'UE lance el heealit=lacyactiiie=
une activité nationale sur “L'élaboration d'une politique sur les eaux non facturées pour la Jordanie™. -

Cette activité sera mise en ceuvre dans le but de contribuer & satisfaire les besoins en eau de la population jordanienne, par
a protection et la gestion plus durable de cette ressource rare.

La mise en ceuvre de cette activité devrait ouvrir la voie & une réduction significative des pertes d'eau, & un
D K approvisionnement en eau plus résilient et plus efficace, et & une disponibilité croissante de I'eau pour les Jordaniens ; elle

@L
L LDK CONSULTANTS S.A. This Project is funded
o000

by the European Union
CONSULTANTS
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WES support Environment Demo Projects Library English
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“Contribution to the development of a joint public-private
roadmap to transition to reduce the use of single-use plastics
(SUPs) in Jordan”

As part of the EU funded Project “Water and Environment Support (WES) in the ENI

Southern Neighbourhood region”, a National Activity “Contribution to the

development of a joint public-private roadmap to transition to reduce the use of

single-use plastics [...]



WES Social Pages

@sustainablemediterranean

WES
== 2daysago-Q
WES Project organised the final consultation Workshop on its water activity in
Jordan “Explore the potential of Natural Water Retention Measures (NWRM) at the
catchment scale” on the 15th of May 2024, in Amman, Jordan.
During the workshop the overview of this national activity was presented along with
the findings of the final screening of the NWRM demonstrating the application of
selected Best Management Practices and NWRMs in natural and peri-urban
environments in arid or semiarid areas with restricted area availability.
#WESproject #Workshop #water #activity #NWRM #BestPractices #Amman #Jordan
https://www.wes-med.eu/wes-project-concluded-its.../...

Explore the Potential of Natural e g
Retention Measures (NWRM) at o |

Saatghment scale Activity No.: N-W-10-2

Water and
Environment Support

in the ENI Southern Neighbourhood region

@wes-medproject

X @WesMed19

WES-MED @WesMed19 - Feb 20
Le bulletin d’information WES de février 2024 vient d’étre publié ! T

Jetez un coup d’ceil : wes-med.eu/wp-content/upl...
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https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.linkedin.com/company/wes-med-project/
https://twitter.com/WesMed19
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WES Video
'Non-Revenue Water and Water Demand'

Water and

Environment Support
in the ENI Southern Neighbourhood region

%

6 The WES video “Help save a drop” was prepared
as part of the activities for water demand
management and non-revenue water.

The video offers simple tips for saving water and
encourages the public to take small, meaningful,
tangible steps to change their daily habits to
contribute to this mission.

e It presents the concepts of water demand
management and non-revenue water which are
fundamental to improving water efficiency in the
southern Mediterranean.

The video is uploaded into the WES YouTube page
and website.

LDK CONSULTANTS S.A. This Project is funded
by the European Union
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Water and
Environment Support

WES Video

'Construction and Demolition Waste Managenw

° A WES video was produced on Construction and
Demolition Waste Management (CDWM) as part of the
activities for the promotion of mechanisms, tools and
conditions for the transition to a circular economy.

6 The video presents the key components of sustainable
CDWM, as well as highlights from a relevant WES Study
Visit that took place in Marseilles with participants from
seven Mediterranean countries.

a The video emphasizes on regulatory, economic and
technical measures, that, if driven by innovation and
adapted to local contexts, could encourage a more
effective, circular and sustainable management of this

waste.

The video is uploaded on the WES YouTube page and

website.
®LDK
R N
CONSULTANTS




Water and

Environment Support
in the ENI Southern Neighbourhood region

WES Video “Circular Economy”

a The WES video “Circular Economy” was prepared as
part of the activities for policy makers and other
stakeholders in WES partner countries and released
in November 2023.

a The video gives in just a few minutes an overview of _ L
what the circular economy is and of the policies, QFQN"_ETY?
strategies and incentives that can contribute to its
realization in the Mediterranean region.

a The video was developed by leading technical experts

in the field. All versions of the video with subtitles in
English, French, or Arabic are accessible via the WES
YouTube page and website.

LDK CONSULTANTS S.A. This Project is funded
by the European Union
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Water and

WES Video “Plastic Pollution and SU Ps"V Environment Support

in the ENI Southern Neighbourhood region

The WES video “Plastic Pollution and single-use A00.000.000 Tons: Glokal fAnauallPinshs Brodecticn
plastics (SUPs)” includes a short version that
primarily targets the general public in PCs and a long
version directed at various stakeholders relevant to
plastics pollution engaged or targeted in project
work.

1=

6 The video is expected to contribute to an improved
understanding of the impacts of the use of SUPs and
the benefits of relevant measures but also to
stimulate and guide target audiences on how they
can contribute to addressing the problem.

a The video was developed in close collaboration with
leading technical experts in the field. All versions of
the video with subtitles in English, French, or Arabic
are accessible via the WES YouTube page and

LDK céﬁé%! ;Ae : This Project is funded

by the European Union
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Stakeholders’

Engagement

Dr. Emad Adly, WES Non-Key Expert
Stakeholder Engagement and Impact
Assessment

"
-
o

>3

OLDK

0006 LDK CONSULTANTS S.A. This Project is funded
. . . . by the European Union
CONSU
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WES Impact Assessment Methodology
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Interlinked aspects:

LDK CONSULTANTS S.A.

Stakeholder
engagement (involving
the right people from
the relevant
institutions)

%
ad

Defining, monitoring
and assessing
expected impacts
(from the very
beginning)

Water and

Environment Support
in the ENI Southern Neighbourhood region

This Project is funded
by the European Union




}A_ Water and
WES Impact Assessment Methodology V i oo o

During During After

Preparation Implementation Implementation

e Activity ToRs: e Commitment forms * Follow-up with trainees and
" expected impacts and * Dynamic participatory getting feedback
indicators activities involving = e-survey
* The selection and quizzes, exercises, etc. = few interviews
assessment process of e Evaluation in situ via = capitalization questionnaires
candidates based on (e-)questionnaires for (completed by FPs)
specific criteria to make assessing the
sure that the right caliber experience
is in place

DK
= = LDK CONSULTANTS S.A. This Project is funded
N by the European Union



Environment Support
in the ENI Southern Neighbourhood region

Jordanian Stakeholders’ Engagement /' Water and

Participation
from Oct. 2020 till May 2024

12 Regional Activities: 228 key stakeholders
5 Environment & 7 Water 149 men

5 Horizontal Activities 79 women

2 National Environment Activities

2 National Water Activities

OLDK
. . . . LDK CONSULTANTS S.A. This Project is funded
0000

by the European Union
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Water and
Environment Support

in the ENI Southern Neighbourhood region

Jordanian Stakeholders’ Engagement

Gender Type of Institutions

1%
% 2% 2%

4% 3 .

6%

00X

N MEN

= WOMEN /
= MINISTRY REPRESENTATIVES = LOCAL AUTHORITIES
= GOVERNEMENT AGENCIES DONORS
= NGOs REPRESENTATIVES = INTERNATIONAL ORGANISATIONS AND PROGRAMMES
= ACADEMIA AND RESEARCH INSTITUTES = PRIVATE SECTOR
= EUD = OTHER

LDK CONSULTANTS S.A. This Project is funded

= EU by the European Union -
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It's time for the
" Evaluation Form...!

®LDK
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LDK CONSULTANTS S.A.
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Y EnVIronment Support

in the ENI Southern Neighbourhood regio
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your attentlon

Q&Aand keep up with
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by the European Union



https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw

	Slide 1
	Slide 2
	Slide 3
	Slide 4: WES in a Snapshot
	Slide 5: WES Identity
	Slide 6: WES Identity
	Slide 7: Technical Assistance, Capacity Building, Networking of Stakeholders
	Slide 8: Other WES Components
	Slide 9: Project Structure
	Slide 10: Project Components
	Slide 11
	Slide 12
	Slide 13: Jordanian Candidate Champions  for Plastics Prevention (RE-8-REG)
	Slide 14: Jordan’s participation in Regional  Environment activities
	Slide 15: Jordan’s participation in Horizonal Regional  activities
	Slide 16: WES National Activities in Jordan
	Slide 17
	Slide 18: Project Components
	Slide 19: Jordan’s participation in Regional Water  activities
	Slide 20: Egypt’s participation in Regional Water  activities
	Slide 21
	Slide 22: Upcoming events
	Slide 23: WES National Activities in Jordan
	Slide 24
	Slide 25: Elaboration of non-revenue water policy
	Slide 26: Elaboration of non-revenue water policy
	Slide 27: Elaboration of non-revenue water policy
	Slide 28: Explore the potential of  Natural Water Retention Measures (NWRM)  at the catchment scale
	Slide 29: Explore the potential of  Natural Water Retention Measures (NWRM)  at the catchment scale
	Slide 30: Explore the potential of  Natural Water Retention Measures (NWRM)  at the catchment scale
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: WES Press Clippings
	Slide 37: WES Press Clippings
	Slide 38: WES Website
	Slide 39: WES Social Pages
	Slide 40: WES Video  'Non-Revenue Water and Water Demand'
	Slide 41: WES Video  'Construction and Demolition Waste Management'
	Slide 42: WES Video “Circular Economy”
	Slide 43: WES Video “Plastic Pollution and SUPs”
	Slide 44
	Slide 45
	Slide 46
	Slide 47: Jordanian Stakeholders’ Engagement
	Slide 48: Jordanian Stakeholders’ Engagement
	Slide 49
	Slide 50
	Slide 51: xxxxxxxxxxxxx

